
START END

Day 1 Day 120Day 15 Day 30 Day 60 Day 90 Day 105

Proof of Concept Platform Settings Email Management

User Management

Field Management

Lead Management

Privacy Management

External Integrations

Data Management

Interactions Mgmt.

Forms Mg.

Campaign Mg.

Migration Testing Documentation

LP Mgmt.

RESOURCES
Resource Name FTE Work Volume Month 1 Month 2 Month 3 Month 4

Platform Architect 100% 156 hours 65 hours 36 hours 35 hours 20 hours

Marketing Automation Consultant 200% 1,138 hours 338 hours 323 hours 302 hours 175 hours

Marketing Automation Coordinator 100% 596 hours 124 hours 144 hours 178 hours 150 hours

Marketing Automation Developer 100% 120 hours 29 hours 35 hours 36 hours 20 hours

Digital Project Manager 100% 378 hours 130 hours 99 hours 89 hours 60 hours

Day 45 Day 75

ELOQUA IMPLEMENTATION
DELIVERY PLAN



ELOQUA IMPLEMENTATION
DELIVERY PLAN

Proof of Concept

Define Eloqua Instance Business Requirements

Proof of Concept Preparation

Proof of Concept Approval

Email Management

Email Defaults

Email Footers

Email Headers

SPF

DMARC

TLS

Feedback Loop for Major Email Providers

Email Template

IP & Domain Warming Campaign

External Integrations

Web Apps

CRM – Leads

CRM – Accounts

CRM - Campaigns to Campaigns

CRM - Contacts

Content Syndication

Integrate with 3rd party apps

CRM - Campaign Responses

GSB Fields (CRM Integration)

Launch CRM sync
User Management

User Access Page

Security Groups

User Security Settings

Users

Landing Page Management

Landing Page Template

404 Web Page

Interactions Management

Activities Table (Native)

Interactions CDO to External Activities

End to End Testing

End to End Testing Plan

New Eloqua Instance Go Live

Documentation

Eloqua Playbook

Migration Documentation

Platform Settings

Tracking Configuration

Master Excludes

Visitor Profile

User Access Page

Naming Convention

Folder Structure

Security Configuration

Account Linkage

Field Management

Contacts

Accounts

Campaigns

Picklists

Campaign Management

Touch Governance

Templates

Migration - Sandbox to Production

CRM Integration

Data Normalization

Data Enrichment Privacy Management

Data Cleansing

Form Management

Interest Listener

Marketing Request Template Process

Create Lead Process

Telemarketing Process (optional)

Data Management

Data Cleansing

Data Normalization

Data Enrichment

Privacy Management

Double Opt-In Process

Preference Center

Privacy Sync between old Eloqua and new Eloqua instance

Migrate Privacy

Form Management

Form Update Rules

Form Template

Lead Management

Telemarketing Process (optional)

Create Lead Process

Interest Listener

Lead Management UAT

Marketing Request Template Process
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